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INDEPENDENT AUDITOR’S REPORT 

 
TO THE READERS OF KORAKONUI SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2023 
 
 
The Auditor-General is the auditor of Korakonui School (the School). The Auditor-General has 
appointed me, Tracey Herbert, using the staff and resources of Finnz Audit Limited, to carry out the 
audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 4 to 21, that comprise the statement 
of financial position as at 31 December 2023, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2023; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity (PBE) Standards, Reducede Disclosure Regime. 

 
 

Our audit was completed on 10 June 2024. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 



 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
 



Other information 
 
The Board is responsible for the other information. The other information comprises the Members of 
the Board, Kiwisport Note, Statement of Compliance with Employment Policy,  Statement of Variance 
including the Evaluation of the School’s Student Progress and Achievement and the Report on how 
the School has Given Effect to Te Tiriti o Waitangi but does not include the financial statements, and 
our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1)issued by the New Zealand Auditing and Assurance 
Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 
 

 
 
 
Tracey Herbert 
Finnz Audit Limited 
On behalf of the Auditor-General 
Te Awamutu, New Zealand 







Kōrakonui School

Statement of Variance 
2023



Strategic Goals

Strategic Goal 1 
- Nurture authentic partnerships 
with the community

To achieve this we will;
A) Develop community relationships that provide benefit for all
B) Strengthen our connection with the local iwi
C) Infuse our local curriculum with community narratives
D) Provide learning opportunities that reflect our community

Strategic Goal 2 
- Ākonga experiencing high levels 
of life satisfaction

To achieve this we will;
A) Deliver a broad curriculum that is underpinned by choice and opportunity
B) Provide quality physical, academic, and cultural experiences
C) Be culturally responsive
D) Deliver a programme that grows well-rounded, thriving individuals

Strategic Goal 3 
- Foster a love of learning and 
excellence

To achieve this we will;
A) Strive for excellence in literacy and numeracy
B) Deliver a local curriculum that is equitable and allows all to experience success
C) Draw on a variety of assessment practices
D) Provide learning environments that are inviting and inclusive



Analysis of Variance 

Annual Plan 
Priorities 2023

The work to achieve our three priorities for 2023 is intertwined, the work to develop a common approach to learning 
design and delivering authentic learning experiences that are centred around local contexts, naturally lead to many 
opportunities to amplifying partnerships for example.

To support all three priorities of our 2023 Annual Plan, we began the year with the staff engaged in two successful days of 
professional development (PD). The first day involved all staff and was led by facilitators from the Te Awamutu Museum. We 
visited Rangiaowhia and Orakau for PD, listening to and learning about the history for the area and the events that occurred 
during the landwars. The second day included sessions with Carolyn Stuart (our facilitator for local curriculum) and our student 
leaders, to unpack the learning from the previous day and create learning resources. 

Throughout the 2023 school year, progress was made in connecting with the local iwi, particularly with representatives from the 
Whakamarama Marae. Whakarongotai Hohepa played a crucial role as a liaison between the marae and the school, attending 
meetings and committing to ongoing support. Plans were discussed for future collaboration, including a combined Matariki 
event and learning more about the local maunga, Puketoki. A reciprocal relationship between the marae and the school 
emerged, with mutual sharing of resources and involvement in professional development. Despite the challenges of losing key 
staff, the school continued to utilise the Te Ao Māori Bottom Lines document for staff induction and development. A key 
component of this being an ongoing focus on increasing te reo Māori use in classrooms and and stronger Te Ao Māori 
perspective via tikanga approaches such as daily use of pepeha, karakia and waiata. The involvement in the MAC (Māori 
Achievement Collaborative) has been beneficial, with support from Anaru Morgan facilitating staff stocktakes and developing 
resources to support teachers to incorporate more te reo Māori and tikanga into classrooms. His support has also been highly 
valued in working with our student leaders to follow a tikanga based approach to leading school events such assemblies and 
authentically incorporating more te reo Māori into these events.

Priority 1
To amplify partnerships with 
whānau and the wider 
community

Priority 2
To develop a common 
approach to learning design

Priority 3
To deliver authentic learning 
experiences centred around 
local contexts



Analysis of Variance - continued

Priority 1
To amplify partnerships with whānau 
and the wider community

Throughout the year, the school prioritised strengthening partnerships with whānau and the wider community. Efforts 
were made to engage with whānau, listen to their aspirations, and gather feedback. Communication was enhanced 
through changes in the school newsletter platform and active use of the school's Facebook page, resulting in 
increased readership and engagement. Authentic opportunities for whānau involvement were created, leading to 
high attendance at various school events and positive feedback from the wider community. This focus on 
relationships and community involvement has fostered a positive school culture and reputation, leading to rapid 
growth in school enrollment and improved attendance. Former students remained engaged with the school, 
contributing to various events and activities throughout the year.

The school focused on bringing consistency to learning approaches and curriculum implementation. This included 
creating "poutama" for four out of five learning signposts to guide teaching and reporting. Efforts were made to 
document bottom lines for writing, although this proved to be a larger project than anticipated. The school maintained 
a focus on achieving excellence in literacy and numeracy through various support programmes, including successful 
writing workshops and moderation. The curriculum was broadened with the addition of ukulele lessons and 
expanded EOTC (Education Outside the Classroom) opportunities, including partnerships with organisations like 
Riding for the Disabled and Sailability Waikato. Additionally, the school implemented various programmes such as 
Mathletics and Word Chain across the school to enhance consistency.

Priority 2
To develop a common approach to 
learning design

Priority 3
To deliver authentic learning 
experiences centred around local 
contexts



Evidence

Priority 1
To amplify partnerships with whānau 
and the wider community

The success of Kōrakonui School's Annual Plan for 2023 is evident in various documentation highlighting positive 
trends in student achievement and attendance. The school's culture has notably improved, garnering 
overwhelming positive feedback from both whānau and the wider community. This positive change has resulted in 
a steady increase in school enrollment, with returning families and new entrants choosing Kōrakonui School. 

High levels of engagement from whānau in school events and activities reflect the positive atmosphere. The 
progress in the creation of resources such as the poutama for learning signposts and the Writing Bottom Lines 
documents further supports ongoing growth and development. Notable achievements in 2023 include significant 
improvements in student achievement in mathematics and reading, as well as more equitable levels of 
achievement across gender and ethnicity. Additionally, a high percentage of at-risk students showed significant 
progress with many making accelerated improvements.

Priority 2
To develop a common approach to 
learning design

Priority 3
To deliver authentic learning 
experiences centred around local 
contexts



Reasons for any differences (variances) between the target and the outcomes

Priority 1
To amplify partnerships with whānau 
and the wider community

The variance between our targets and outcomes can be attributed to several factors. Firstly, the planned 
professional learning and development (PLD) engaging with local iwi regarding the Puketoki maunga, a significant 
local area, did not occur due to a lack of availability for key stakeholders. Additionally, the illness of key staff, the 
resignation of our Te Ao Māori lead teacher, and staffing shortages in terms 3 and 4 hindered progress and 
implementation of changes, making it difficult to gain and maintain momentum. Furthermore, the failure to create 
poutama for all five learning signposts, along with the need to review existing poutama due to new staff, contributed 
to the variance. 

The prioritisation of the curriculum refresh over other plans and uncertainty in future planning also affected 
momentum. Overall, the lack of staffing and momentum posed challenges to building capacity and consistency, 
leading to less successful outcomes than anticipated in some areas of our 2023 Annual Plan priorities. Aside from 
these challenges, 2023 was a successful year, where a lot of progress was made on working towards the school’s 
strategic goals and the school is well placed to successfully progress further with these in 2024.

Priority 2
To develop a common approach to 
learning design

Priority 3
To deliver authentic learning 
experiences centred around local 
contexts



Planning for next year - where to next?

Priority 1
To amplify partnerships with whānau 
and the wider community

In our school planning for 2024, we aim to prioritise strengthening partnerships with our local iwi, particularly through 
increased engagement with the Whakamarama Marae. Building an authentic connection with the marae is crucial for 
developing our local curriculum and ensuring our cultural narrative is woven throughout school and community 
activities. We plan to provide resources, support, and access to facilities to facilitate learning experiences at the 
marae, with the ultimate goal of jointly running events that deepen our cultural identity and enrich our curriculum.

Our overarching goals for 2024 include cultivating a positive behavior and learning culture (supported by the 
implementation of the PB4L programme) and enhancing teaching and learning practices. To achieve these goals, we 
will foster authentic relationships between whānau and teachers, promote community involvement in all aspects of 
school life, and integrate local contexts, te reo, and tikanga into our curriculum delivery.

Our tactics for achieving these goals involve utilising existing relationships with the marae and wider community, 
strengthen partnerships, and re-establishing Kapa Haka in the school. Additionally, we will leverage new expertise 
brought by Matua Fraser and continue to utilise successful strategies such as attendance monitoring and the at-risk 
register.

Through collaborative efforts with Ministry of Education facilitators, strengthened relationships with whānau and the 
wider community, and a focus on reviewing and enhancing our curriculum, we aim to create a positive, inclusive, and 
high-achieving learning environment at Kōrakonui School in 2024.

Priority 2
To develop a common approach to 
learning design

Priority 3
To deliver authentic learning 
experiences centred around local 
contexts



How we have given effect to Te Tiriti o Waitangi?

Te Tiriti o Waitangi is one of Aotearoa 
New Zealand's founding documents and 
represents the binding contract between 
Māori and the Crown. Korakonui School 
recognises our role and responsibility to 
honour and give effect to te Tiriti o 
Waitangi.

Kōrakonui School is actively working to honor and give effect to te Tiriti o Waitangi, the Treaty of Waitangi, in 
several ways:

- Reflecting Māori Culture in Curriculum and Policies: The school ensures that its plans, policies, and local 
curriculum reflect local tikanga Māori, mātauranga Māori, and te ao Māori. This is achieved through 
initiatives such as whānau hui (family meetings), collaboration with the local Māori community, and visits 
to culturally significant sites.

- Providing Instruction in Te Reo Māori and Tikanga Māori: Kōrakonui School takes steps to make 
instruction available in te reo Māori and tikanga Māori, including professional development opportunities 
for teachers and hiring staff with the necessary skills.

- Equity for Māori Students: The school aims to achieve equitable outcomes for Māori students, as 
evidenced by references in curriculum reports.

- Cultural Awareness and Appreciation: Opportunities are provided for all learners to appreciate the 
importance of te Tiriti o Waitangi and te reo Māori. This includes studying Waitangi Day and implementing 
Te Reo Māori, waiata (songs), learning and using pepeha, and karakia (prayers) into daily practices.

- The school operates based on the principles of partnership, protection, and participation, aligning with the 
three articles of te Tiriti o Waitangi. This involves working to actively involve the local Māori community in 
decision-making processes and seeking their guidance to support the educational success of Māori 
students.

Through these efforts, Kōrakonui School demonstrates its commitment to honoring te Tiriti o Waitangi and 
supporting the cultural identity and educational success of its students.
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