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I am committed to the ongoing improvement of Korakonui School - Golden Circles

Korakonui School (Adaped from Simon Sinek and Karen Spencer's Models)

Integrity
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I will

e Maintain and understand the values and goals of the school

e Remember I am here for the learning and wellbeing needs of all
students of Korakonui School, and not just my own

e Follow my specific legal responsibilities under the Education Act 1989

e Respect the integrity of the principal, staff and my fellow trustees and
work to maintain a relationship centred on trust

e Make hard decisions in the interests of our students

e Ensure confidentiality of non-public information acquired in my role as
a trustee

e Act as a good employer

e Ensure that we govern in a way that fulfils the intent of the treaty of
Waitangi

e Speak with one voice beyond the door

e Will ensure that any disagreements with the board’s stance are
resolved within the board

e Work under the “no surprises” expectation

e Remember we represent our community

e Acknowledge and respect our differences

I will:

e Come prepared to all board meetings
e Be an active board member, not a passive one
e Conduct myself professionally as a trustee

I will:

e Understand that only the chair (working within the board’s agreed chair
role description or delegation) or a delegate working under written
delegation, can speak for the board

e Transparently share information for effective scrutiny

Keep asking the question, “are we doing the right thing here?”
e Maintain the trust and confidentiality invested in me as a trustee

I will:
e self-monitor my own performance as a trustee against policies and any

other current board evaluation tools
e Be available to undertake appropriate professional development

I will:
e Be prepared to scrutinise the decisions that we make as a board

e Keep asking the question, “what difference will this make for our
students and how will we know?”

Triennially Reviewed, but committed to annually by all Korakonui School Board of Trustees. Date Reviewed: Feb 2018 Next Review: Apr 2021

We, the undersigned, have read and understood this Code of Conduct and agree to follow and abide by it to the best of our ability.
Signature:
Date:
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